HIGHER
Futures

Higher Education Authority

Practices, diversity and technology:
making choices about teaching and
learning

Professor Sir Chris Husbands
December 2024



perspectives ...what has shaped my recent thinking

challenges ...the context for teaching and learning

guestions ...for leading teaching and learning
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Shaping institutional mission at Hallam SIepecties

Distinctiveness

Our history, values, and

place make us special:
an applied university

Quality

The challenge is to be
consistently excellent in
realising our mission
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The Hallam Model: erspectives

engage challenge
N
\ - 4

collaborate thrive
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Perspectives

The UK Teaching Excellence Framework

National audit of institutional drivers of student outcomes and

S Four levels of
award:
Indicator set, institutional submission, student submission and
contextual data
Gold,
Silver,
Judgements across HE, FE, ‘alternative’ providers Bronze,
Requires
Improvement

Led to three judgements [student experience, student outcomes and
overall] based on 13 criteria
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Perspectives

The UK Teaching Excellence Framework

clear articulation of institutional goals,

Context and practices Overall Gold ratings by aspect Overall Silver ratings by aspect Overall Bronze ratings by aspect
4 13
o . 6 3
22
8 9
13
3 1
data on specific elements and groups
2 4
sf""'ﬂm expE“a“c %‘"ent expe"‘°°°z e exve‘:‘e“&
Sl‘ua-em cutﬂ?":“es s!'-'f-fent outcl)“"es 2 s"udsnt gutr.o‘“as
27 61 13
Gold Silver Bronze Requires improvement

evaluation of gain and impact
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IHEA Student Success Framework

EMBEDDING STUDENT SUCCESS NATIONAL FORUM

A Guiding Framework

Enabling Institutional Capabilities

Strotegy and enabling
policies and practices

Evidence-based decision
making

Structured and well-
:sourced professional
development

Enabling Institutional Cuiture

FOV THEEHUNCEMENT

Aligning with institutional and external strategies, student
success is specifically referred to and supported by an
integrated suite of enabiing policies and practices across the
whale of the institution.

Enhancements to support student success are evidence-
based. Institutional and leamer data is used appropriately to
ensure that students, staff and decision-makers have occess
to accurate, timedy, and actionable information.

Staff are supported. mativated. connected, empowered,
and recognised for their commitment to the enhancement of
teaching and learning and student success.

tudent success is embedded at ofl levels

approach and ollgnment

Centrality of students and
ir learning

Inclusivity

Communication and
collaboration

Respectful and meaningful
relationships

Enabling Institutional Practices
Assessment and feedback

Engagement and student
partnership

Teaching approaches and
learning design

Tru'al!?ons ‘and cultivating
belonging
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of the institution, engaging all areas of the institutions' work
ind of students, staff and senior management.

All aspects of the work of the institution are considered
through the lens of student learning. The institution creates
formal and nformal learning opportunites helps students

integrate learning e ‘and promotes and rewards
learning for all members of the community.

Institution systems, processes. and practices are designed
to support a student and staff population that is reflective of
the diversity and social mix of keland’s populat

The ins
across all areas of the instit
the student population and

itution values good communication and eoliaboration
tion, between staff members,
& wider community.

The institution’s culture and practice values the well-being
of all, and encourages respectful, positive and supportive
student and staff peer-to peer relati s and student
relationships

toff

Enhancing assessment OFFOR/AS leaming is used as a
key driver of student success. to deepen leaming, measure
achievement, and generats actionable feedbac

Student success is underpinned by authentic partnerships
and dialogue with students.

Students are engaged n thei earning and are supported in
the riicl applicaton of digiol technologies. Approaches
Iearring are underpinned by the principles of universal design.

A strong sense of community and sense of belonging is
nurtured through institutional processes and practices.
Students are supported through key transitions.

.beautifully clear

....strong on institutional embedding

....intertwining of capabilities, culture and
practices
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Challenges
The changing context for teaching and learning

The power, Accelerating
ol potential and societal
dolncreasmg y dangers of change and
Governments Une e VErSE st.u ent digital challenge
. 4 hich shadow of the ~ Populations e
Mass higher an |g. er e e
education education

. Society and
Qtech nology
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Three strategic questions for leading teaching and learning SnellEnzEe

How does the increasing diversity of student

Students populations impact teaching?
Technol How can universities minimise the risks, maximise
€chnology the advantages and creatively deploy Al?
Institutional What is your institutional value offer and delivery
choices proposition?
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How does the increasing diversity of student Questions
populations impact teaching ?

: Increasingly Increasing
Increasingly . ) .
: different diversity in
varied . . L.
: experiences of aspiration and
populations : : ]
university trajectory

All impact on student support and teaching
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Al and universities: Questions

Potential benefits Potential risks

ultra rapid synthesis

technology replacing human interaction

algorithmic biases

algorithmic biases

preparation for workplaces

Source: Wiliam and Hattie
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Al and universities: Questions

Staff need Al literacy to engage with

capabilities and risks Students need Al literacy to engage with
capabilities and risks

Equity of access matters
Assessment needs to be rebuilt

Students need to become expert users
of Al

Ethics matter

Ethics matter
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What is your institutional value offer and delivery Questions
proposition?

How (exactly)
does your
university

create value?

What is the What shapes
source of vt S
uality in that distinctiveness
i offer? in that offer?
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Questions

... four focus issues

value data and responding
proposition digital to diversity
leadership
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Questions

... four focus issues

How are you

: How are you understanding and
What is your ) .
o deploying dataand meeting the needs of
distinctiveness and . . : .
vl el digital technologies an increasingly
G ' to drive that offer? diverse student
population?

How are you developing leadership at every level to respond?
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Questions

... four focus issues

value data and responding
proposition digital to diversity
leadership
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